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RUNNING YOUR
BUSINESS WITH Al

A practical operating system for human-led,
agent-operated work.

HUMANS AGENTS
Set direction Operate the
workflow

Michael Michelini - Horizon Al Expo - 30 minutes




SPEAKER

Michael Michelini

E-commerce operator - author - builder of global businesses

20+ YEARS
Building and operating global e-commerce businesses across
markets and channels.

OPERATOR FIRST
Cross-border trade, venture building, summits, and web3
commerce—practical, not theoretical.

TODAY
Teaching how to make a business machine-operable without
removing human judgment.

I’P& HEADLESS EMPIRE OS

02/15



THE TENSION

Al can write. Can it run the work?

Most Al adoption still ends with a
human copying, pasting, logging in,
and clicking ‘send.’

COPILOT OPERATOR
Makes one person Finishes a workflow
faster

THE UNLOCK

Design work agents can complete—
inside systems humans still own.



WHAT YOU WILL LEAVE WITH

Three things you can use immediately

01 02 03

A clear definition A practical model A one-week playbook
Al running a workflow—not Humans direct. Agents operate. Start with one expensive,
merely helping you type. Systems remember. repetitive workflow.
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THE HONEST PROBLEM

The bottleneck is rarely model I1Q

Your business is still
built for humans with
tabs—not agents with
tools.

LOGIN TAX
Every new app loses identity and context.

Tribal knowledge cannot become reliable

COPY-PASTE OPS
execution.

A chat window cannot update the system of

NO PATH TO ACT
record.



REFRAME

Copilots accelerate tasks. Operators complete outcomes.

COPILOT OPERATOR

One prompt Reads context
One output Calls tools

One person still carries the workflow Updates the record

Escalates risk
Useful—but local.

Designed for completion.



OPERATING MODEL

Three roles. One accountable system.

HUMAN
Goals - taste - risk - relationships

AGENT
Research - execute - monitor - hand off

SYSTEM OF RECORD
Customers - tasks - products - money - memory

If an agent cannot act without you clicking every step, itis a
demo—not an operator.




DAILY ENTRY POINT

Start with the check-In

01—02

What happened
yesterday?
What matters
today?

03—04

What did we learn?
What should
humans or agents
do next?

05—06

What should be
visible internally?
What should be
shared publicly?

07
What business
result did it create?

Feed the answer
into tomorrow.



THE MISSING LAYER

Identity is the glue

™

Without shared identity, every Al tool is an
island.

ONE PASSPORT
Agents and people move between capabilities with context intact.

CLEAR PERMISSIONS
Access grows by role, risk, and earned trust.

PAYMENTS + ACCOUNTABILITY
Actions can be authorized, attributed, and reviewed.

GFAVIP

ldentity - community - wallet/SSO
The connective layer—not the primary
brand.



PATTERNS THAT WORK

Design the handoff, not the demo

KNOWLEDGE - ACTION CATALOG - CHANNEL
Meetings and notes become Structured product data
tasks with owners, evidence, moves across storefronts and
and deadlines. marketplaces without re-entry.

SIGNAL - DECISION

Dashboards trigger the next
action—not another status
meeting.



PLAYBOOK

Start this week—five steps

01

02

03

04

05

PICK ONE WORKFLOW

Repetitive, expensive, and painful enough to matter.

DEFINE DONE

Write success in one sentence before choosing tools.

STRUCTURE THE DATA

Clean inputs, owners, IDs, and rules agents can read.

GIVE IT APATH TO ACT

Task tools, APIs, files, and systems—not only chat.

KEEP A HUMAN GATE

Money, publishing, legal, and customer promises stay reviewed.
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GUARDRAILS

Autonomy should grow with evidence

PERMISSION BY RISK LOG EVERY ACTION HUMANS OWN
CONSEQUENCES

Start read-only. Expand You cannot evaluate what the Taste, relationships, money,

authority only where system cannot show you. and promises stay

completion is reliable. accountable.



HOW IT FITS

One operating method. Modular implementation.

HEADLESS EMPIRE OS

The operating contract: daily rituals,
durable memory, human ownership, agent
execution.

ACADEMY STACK

Guided adoption Recommended
and first integrated apps
complete —modular, not
operating compulsory.
cycles.

Keep the tools you trust.
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CLOSE

Remember three things

01 Copilots speed people up. Operators need systems agents can run.

()2 ldentity is the glue. Without it, every Al tool is an island.

03 Start with one workflow. Empire comes later.



Install the ecosystem. Run your first cycle.

1“Ir

The keynote ends here. The operating work starts next.

PRIMARY CTA
Download the GFAVIP app

|dentity, community, wallet/SSO, and an ecosystem of
capabilities that can chain.

gfavip.com/download

SCAN TO DOWNLOAD



